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The Coordination, Planning and Implementation of
Soil Conservation and Rural Development Programs

Ted C. Sheng™

ABSTRACT Based on the historical evolution of soil conservation and rural
development in the world, as well as in Taiwan, the paper discusses a new approach of
“Conservation Based Rural Development”. It recognizes that in Taiwan the slopelands
occupy a great portion of the Island and are heavily populated with rural people.
Therefore, such a new approach should be accepted by all people concerned and affected
by these development. At the planning aspects the paper suggests the criteria of
selecting the proper rural sites for development, explains the major problems to be
considered, and lists the needed work. Some practical examples are given. New works
which could be adopted, experimented or strengthened in Taiwan are also introduced.
For the purpose of implementation, this paper gives brief explanations and introductions,
particularly concerning current thinking and knowledge, in institutional requirements,
coordination principles, as well as supervision, survey, extension, and maintenance
needs. In addition, the monitoring and evaluation of such programs is stressed and
suggestions are made concerning monitoring indicators and evaluation criteria. The
purpose is to stimulate further discussions and actions. The paper finally appraises
Taiwan’s achievements and makes several recommendations.
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